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1. The course aims and objectives 

            Aim of the Course:  

The formation of a knowledge system in the field of methodology for the development and 

management of projects and the formation of skills for the phased implementation of projects in 

educational and professional activities in healthcare 

 

Objectives: 

- master the methods and applied tools of project management; 

- form a project approach to solving problems of improving management systems in the 

healthcare system. 

2. Place of the course in the curriculum 

Educational practice B2.U3. “Project activity” refers to block 2 “Training practice” in the 

specialty 05.31.01 “Medical business”. 

For successful development of practice, knowledge, skills and competencies formed by 

previous practices and disciplines are required: 

 

1) Educational practice “Practice of obtaining primary professional skills, including 

primary skills of research activities (Care for therapeutic and surgical patients. (Part 1))” - 

2 semester (1 course); 

 

2) Educational practice "Clinical practice (Care of therapeutic and surgical patients. (Part 

2))" - 2 semester (1 course); 

 

3) Compulsory discipline "Fundamentals of project management" - 3 semester (2 year). 

3. Proposed results: 

Competence index. Content of a 

competence  (or a part of it) 

List of planned internship outcomes 

related to competency indicators 

 ОC-2 

- the ability to use the basics of philosophical 

knowledge to form a worldview position; 

 

Know:  

- about the current state of project 

management; 

- classification of projects and the main 

functions of project management; 

Be able to: - design the organizational 

structure of the project; 

- analysis of alternative options for 

implementing the project idea; 

Own to:  

- special terminology and vocabulary of the 

discipline; 

ОС-3  

- the ability to analyze the main stages and 

patterns of the historical development of 

society for the formation of a civil position 

Know: - project financing; 

- about the system of relationships between 

project elements. 

Be able to: - formulate the goals of the project 

and carry out their decomposition; 

Own to:  

 - special terminology and vocabulary of the 

discipline; 

ОС-4 Know: 
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- ability to act in unusual situations, bear 

social and ethical responsibility for decisions 

made 

 - phases of the life cycle and the environment 

of the project; 

Be able to: 

 - Formation and development of the project 

team; 

Own to:  

- skills in project planning and managing the 

progress of its implementation; 

ОС-5 

- readiness for self-development, self-

realization, self-education, use of creative 

potential 

Know:  

- goals, objectives and methods of project 

planning; 

Be able to:  

- initiate the idea of the project and conduct 

its analysis; 

Own to:  

- skills in completing project documentation; 

PC -15 

Readiness for training of patients and their 

relatives to the basic hygienic actions of 

improving character, skills of self-control of 

the main physiological indicators promoting 

preservation and strengthening of health, 

prevention of diseases 

Know: - the content of the organization of the 

project 

Be able to: - develop a project schedule and 

budget; 

Own to: - Skills of self-control of basic 

physiological indicators that contribute to the 

preservation and strengthening of health, 

disease prevention. 

РС-16  

- readiness for educational activities to 

eliminate risk factors and the formation of 

healthy lifestyle skills 

Know:  

- the content of the basic concepts of project 

management; 

Be able to:  

- develop a project passport. 

Own to:  

-Evaluation of the effectiveness of preventive 

work with patients and monitor compliance 

with preventive measures. 

 

4. Place and date of the practice 

 

Industrial practice is carried out on the following clinical bases: 

1. GUZ Central Committee MSCh (State Healthcare Institution "Central Clinical Medical Unit 

named after VA Egorov"). 

2. GUZ TsGKB (State Healthcare Institution "Central City Clinical Hospital"). 

Dates: 2 semester 2 courses. 

5. Content of Practice 

Total volume of practice Duration of practice 

Credit units Hours Weeks  

3 108 2 

Contact work 12/12*  
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Self-work 96  

  

*  If it is necessary to use partially or exclusively remote educational technologies in the 

educational process, the table shows the number of hours of work of teaching staff with students 

for conducting classes in a remote format using e-learning. 

6. The structure and Workload 

 

№ 

 

 

Name of sections 

The form of practice, 

including 

independent work 

Quantity of 

Hours 

The volume of 

hours of the 

contact work of 

the student with 

the teacher 

The form 

of control 

1 Preparatory stage Analysis and 

formalization of the 

task. 

Development of a 

solution model. 

The choice of tools 

and its rationale. 

Work planning. 

Safety briefing. 

18 

 

 

 

18 

visit 

control 

2 Production Stage: 

- study of the 

structure and 

functions of the 

organization that 

accepted the 

student to 

practice 

- practical work 

in a certain 

structural unit of 

the organization 

Arrival at the 

organization with a 

group leader; meeting 

with the 

administration of the 

organization, safety 

training; tour of the 

organization; 

determination of 

structural units for 

work; familiarization 

with the constituent 

documents; 

familiarization with 

qualification 

requirements for 

personnel. 

Implementation of 

the project plan under 

the supervision of the 

project manager and 

its adjustment 

70 

 

 

 

 

 

 

 

70 

monitorin

g visits 

monitorin

g the 

progress 

of 

practical 

work 

3 Preparation of a 

report on the 

Verification of work, 

preparation of 
20  

the 
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practice of 

"Project 

Activities" 

supporting 

documentation. 

Preparing to protect 

the project. 

 

20 

interview 

total 108 108  

- 

 

7.  Research and scientific production technologies used in practice: 

When performing various types of work in practice, "Project Activities", the student gets 

acquainted with 

such scientific and production technologies as: 

- technologies for the study of the gastrointestinal tract; 

- technology for the study of the musculoskeletal system; 

- technology and research of the urinary system; 

- endoscopic technologies; 

- technology of functional diagnostics; 

- technologies for blood sampling and determination of group affiliation. 

As a result, students will get acquainted with the structure of medical institutions of various 

directions on the basis of asepsis and antiseptics. 

Questions for monitoring depending on 

the type and type of practice 

1. Types of instructing students on safety and labor protection 

2. Basic documents on conducting introductory, primary briefing on labor protection. 

3. Basic documents on conducting unscheduled and targeted instruction on labor protection. 

4. Responsible persons for conducting primary, unscheduled and targeted briefing 

5. The main types of medical institutions 

6. The main modes of a medical institution 

7. Project: concept and characteristics of project features 

8. Classification of projects 

9. Project management: concept and characteristics of the main constraints 

10. Classification of project management processes 

11. Project structuring: concept and essence 

12. Organizational structures of project management: concept, essence, principles of construction 
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13. Medical records 

14. Rules for registration of medical documentation 

15. Job responsibilities 

16. Documented project plans 

17. Project cost management processes 

18. The main characteristics of the team and the reasons for its forma 

19. Types of project teams 

20. Professional team composition and their main functions in project management 

21. Types of teamwork and their characteristics 

22. Basic principles of personnel management of the project team 

23. The effectiveness of the project team 

24. The main participants of the project 

25. Structuring project work: concept, essence, principles 

26. Detailed project planning: concept, stages, methods 

27. Monitoring project implementation: concept, principles and methods of implementation 

28. Change management during project implementation 

29. Objectives and stages of completion of the project 

30. Project performance indicators 

 

8. Form of interim certification by the end of practice 

 

Differentiated credit is carried out on the basis of monitoring the performance of individual 

tasks by monitoring the student's activities during the internship, analyzing documents 

confirming the completion of all tasks in accordance with the internship program, assessing the 

formation of all competencies for this type of practice, using the practice FOS. The current 

control over the implementation of the internship program "Project activity" is carried out by the 

head of the practice. The form of intermediate certification is the provision of a completed 

internship project and project defense, including an oral report and a multimedia presentation at 

the end of the 4th semester. The internship project should describe in detail all the days of the 

student's stay in practice with an indication of the work done by the student. The project should 

contain instructions about the time of arrival at the practice and the time of departure from the 

practice. In the presentation, notes are made about the passage of the trainee of the entire 

complex of activities provided for 
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Credit in the form of presentation of a presentation on the following topics: 

1. Structure-project of the admission department of a medical institution. 

2. Structure-project of a sanitary checkpoint. 

3. Structure-project of the operating unit of the medical institution. 

4. Structure-project of resuscitation and intensive care. 

5. Project structure of the department of anesthesiology and resuscitation of a medical institution. 

6. Structure-project of the surgical department of the hospital. 

7. Structure-project of a surgical room in a polyclinic. 

8. Structure-project of a dressing hospital. 

9. Project structure of the infectious diseases department of a medical institution. 

10. Project structure of the gastroenterological department of a medical institution. 

11. Structure-project of the cardiology department of a medical institution. 

12. Project structure of the pulmonary department of a medical institution. 

13. Project structure of the gynecological department of a medical institution. 

14. Project structure of the neurosurgical department of a medical institution. 

15. Project structure of the department of concomitant trauma of a medical institution. 

16. Project structure of the trauma department of a medical institution. 

17. Project structure of the burn department of a medical institution. 

18. Project structure of the ophthalmological department of a medical institution. 

19. Project structure of the department of maxillofacial surgery of a medical institution.. 

20. Project structure of the urological department of a medical institution. 

21. Project structure of the endocrinology department of a medical institution. 

22. Project structure of the rheumatology department of a medical institution. 

23. Project structure of the neurological department of a medical institution. 

24. Project structure of the nephrological department of a medical institution. 

25. Project structure of the hematology department of a medical institution. 

26. Project structure of the otorhinolaryngological department of a medical institution. 

27. Project structure of the department of blood gravitational surgery of a medical institution. 

28. Project structure of the pathological department of a medical institution. 

29. Project structure of the department of reconstructive and plastic surgery of a medical 

institution. 

30. Project structure of the physiotherapy and rehabilitation department of a medical institution  
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в) software: 

title agreement, ATP Consultant Plus Contract No. NEB RF  

EBS IPRBooks , AIBS "MegaPro" ,System "Anti-plagiarism. University"  

Microsoft Windows ,Microsoft Office 2016  

MyOffice Standard, Automated information system “Vitacor RMIS”  

StatisticaBasicAcademicforWindows 13  
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10. Material support of discipline 

Industrial practice rooms located at the clinical bases of the medical faculty named after . T.Z. 

Biktimirova UlSU: 

1. 432008, Ulyanovsk region, Ulyanovsk, rn Zasviyazhsky, Likhacheva St., 12 State Healthcare 

Institution "Central Clinical Medical Unit named after V.A. Egorov (Agreement for the 

gratuitous use of property). 

2. 432063, Ulyanovsk Region, the city of Ulyanovsk, Orenburgskaya Street, No. 27 State 

Healthcare Institution "Central City Clinical Hospital". 

3. Medical Simulation Center Ulyanovsk, Embankment-river-Sviyagi, 14b 

 

11. Special conditions for students with disabilities 

 

Students with disabilities and disabilities are trained together with other students (in the 

study group) or individually (on the personal application of the student). 

The determination of places of practice for students with disabilities and disabilities is 

carried out taking into account the state of health and the requirements for their availability for this 

category of students. At determination of places and conditions (taking into account nosological 

group and group of disability of the trained) of practical training on obtaining professional skills 

and experience of professional activity of the trained for this category of persons individual features 

of the trained, and also the recommendations of medical and social examination reflected in the 

individual program of rehabilitation concerning the recommended conditions and types of work are 

considered. 

In determining the place of practice for students with disabilities and disabilities, special 

attention is paid to safety and equipment (equipment) of the workplace. 

Workplaces for practice are provided by the profile organization in accordance with the 

following requirements: 

- for students with disabilities and visually impaired - visually impaired: equipping a special 

workplace with General and local lighting, ensuring unhindered finding of the specified person of 

the workplace and the performance of individual tasks, the presence of video magnifiers, 

magnifying glass;  

 for students with disabilities and the visually impaired - blind: vehicle specific workplace 

heat reference points and devices with the ability to use large boldly-contrasting font and Braille, 

acoustic navigation, which will enable easy finding a person in your workplace and individual 

assignments; 

- for students with disabilities and hard of hearing – hard of hearing: equipment (equipment) 

of a special workplace sound amplifying equipment, telephones for the hard of hearing; 

- for students with disabilities and hearing – deaf: equipping a special workplace visual 

indicators that convert sound signals into light, speech signals into a text running line, for the 

smooth finding of the specified person of his workplace and the performance of individual tasks; 

- for students with disabilities and hearing impaired – with a violation of the musculoskeletal 

system: equipment that ensures the implementation of ergonomic principles (the most 
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convenient for the disabled location of the elements that make up the workplace); mechanisms 

and devices that allow you to change the height and slope of the working surface, the position 

of the seat of the working chair in height and inclination, the angle of the back of the working 

chair; equipment with a special seat. compensating for the effort of getting up, special devices 

for the management and maintenance of this equipment.  
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Appendix 1 

9 "Educational, methodological and information support of the discipline"  
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